Determine the right length for a crisis exercise

Follow the sun:

A rolling real-time exercise, running 24 hours for consecutive days. N
Introduce tough, escalating scenarios. -O-
Test shift patterns and the handover between experienced regional teams. T

Strategic decision-making: ®
Test a different element of decision-making each day. Deploy scenarios that cover a ® ®
number of weeks or months.

Makes it easy to find time in business leaders’ busy diaries.

Stress test a playbook:

Perfect for stress-testing one or more

teams, more than 10 participants. k
Demonstrates a commitment to
preparedness.

Maintenance:

Introduce new -—
concepts or teams, (@ Yo

regular validations f-J
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